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Significant efforts by management and staff during the past year to strengthen technology risk 
management have improved the overall IT rating to satisfactory. In particular, management 
effectively completed a number of high-profile projects and proposals that are important for 
information security (IS) and AML activities. Given the large complex technology environment, 
new concerns will continue to be identified that will require significant management attention 
and resources. Information security, pandemic preparedness, project management and executing 
corporate Operations and Technology strategies under strict expense management pressures 
remain significant concerns and we will monitor them throughout 2007. The continuing 
development of IT architectures and roadmaps coupled with defining and improving 
organizational maturity will be crucial to ongoing improvements in technology risk management 
through standardization. 

While the overall condition of IT has been upgraded, our IS Program rating remains less than 
satisfactory pending completion of a formal examination. IS requires continued management 
focus and attention. Management was able to substantially complete the "Fast Track-2006" 
program as scheduled. This well-managed effort provides the foundation necessary to fully 
implement a satisfactory IS Program. Priority projects for 2007 have been identified and are 
underway. Management has developed a Strategic Implementation Plan to guide the IS 
Program's long term direction. Development and execution of tactical plans to implement 
strategic goals and strong senior management support across the Jines of business are critical to 
fully address IS concerns. The OCC will evaluate the [S Program in mid-2007. 

Project management in large, complex, cross-business projects has improved. However, AMI.. 
technology projects had significant issues during the early part of 2006. With the development 
of a high-level, multi-year plan and improved overall governance process, these initiatives are 
now progressing. Efforts to improve Continuity of Business (CoB) throughout Citigroup 
continue. During 2006, CIB successfully completed its activities to fully align with the 
Interagency Sound Practices Paper. Citigroup continues to implement the CoB Trac system and 
related processes that are needed to fully address issues in the CoB program. Multiyear plans to 
address the proximity risks with data centers in London and Singapore are underway. 

Trust Rating - 2 

Fiduciary activities are conducted in a fundamentally sound manner. Management continues to 
adequately identify, manage, and monitor risk. Board and committee oversight of fiduciary 
activities is satisfactory. Fiduciary activities are conducted in substantial compliance with 
applicable laws and regulations, and no violations oflaw were identified during our 
examinations. A satisfactory fiduciary risk management and control environment is established, 
supported by a risk and control self-assessment process and independent risk, compliance, and 
audit functions. We continue to assess the impact of ongoing organizational changes and 
expansion initiatives. 

Consumer Compliance Rating - 2 
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The consumer compliance rating incorporates our evaluation of the overall effectiveness of the 
bank's compliance programs for fair lending, consumer protection, and Bank Secrecy Act/AML 
laws and regulations. This rating does not include compliance with non-consumer protection 
laws or the effectiveness of corporate compliance programs. 

Consumer compliance remains satisfactory. Citibank has well-established consumer compliance 
processes, and its consumer complaint performance as measured by the OCC Customer 
Assistance Group compares favorably to peer banks. We conducted several examinations of 
consumer protection regulations of various business units throughout the year and found 
generally effective controls. However, we did find some instances where corrective action to 
cO'nsumers was necessary . The quality of compliance monitoring and testing varies among the 
different businesses, but is generally eifective for consumer protection regulations. Finally, we 
continue to see weaknesses in certain aspects of the bank's AML oversight. We have reported 
these to management as Matters Requiring Attention, and appropriate corrective action is being 
implemented. 

Community Reinvestment Act (CRA) Rating - Outstanding 

The CRA rating of Outstanding was assigned on June 9, 2003 and will remain in effect until we 
complete the current examination. Management should remain diligent in providing loans, 
investments, and services to designated communities, and fully document these efforts. Home 
Mortgage Disclosure Act data and fair lending performance are also being reviewed to evaluate 
the bank's performance. 
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Signatures of Directors 

We, the undersigned directors ofCitibank, N.A., Las Vegas, Nevada, have reviewed the contents 
of the Report of Examination for the cycle ending December 31, 2006. 

NAMES: SIGNA TURES: DATES: 

Ajay Banga 

Jorge Bermudez 

David Bushnell 

Steven Freiberg 

Deborah Hopkins 

Kevin Kessinger 

Sallie Krawcheck 

Alan MacDonald 

William Rhodes 

Michael Schlein 

NOTE: This fonn should remain attached to the Report of Examination and be retained in the institution's me for 
review during subsequent examinations. The signature of committee members win suffice only if the committee 
includes outside directors and a resolution has been passed by the full board delegating the review to such 
conuniltee. 
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