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The new data quality approach focuses around data architecture, the use of data models and 
services. and the importance of data quality metrics. The Enterprise's executive management 
recognizes the (I) need to address data quality in the application and system design processes 
(by ensuring that applications contain automated edit checks when delivered). (2) the need to 
give users the ability to correct and update data directly (with a)) the appropriate permissions 
and auditing trails) and (3)"thatData Correction Utilities cannot serve as replacements for 
that functionality. 

The Enterprise has presented an "Information Roadmap", which is a plan that addresses 
many of these issues. Risks now reside with plan execution. Initial steps related to the plan 
(including the creation of a geo-coding service and revision of data quality policies and 
standards) are promising, but successful implementation of key plan milestones over the 
next several months wjJJ provide a better indication of implementation success. 

However, despite the Enterprise's assertions that there have been measurable improvements in 
the quality of the Enterprise's data, they do not have a set of data quality metrics in place that 
would provide management with an understanding of the Enterprise's most basic data quality 
problems. 

Internal Controls 

Internal controls are not considered fuIly effective. Despite years of effort the Enterprise 
is not SOX compliant and independent testing of reportedly remediated controls has not 
been completed. The E2B (end to end) design documentation and analysis effort is stilI 
not completed after major project "course corrections" in 2006 and 2007. This shows 
that project management and senior management direction have not been effective. 
Recent PwC design reviews show approximately 800 detailed commentsl issues 
outstanding about the control design. Certain B2B work streams (including debt and 
derivatives and loan loss reserve) have not completed even the initial E2E documentation 
effort. Managers and staff are not held accountable for results, especiaIly related to the 
E2E project. Numerous internal project deadlines have been over-run since 2004, with 
very few repercussions for management and staff. 

Operational Risk Management Oversight (ORO) 

The Enterprise wide operational risk management function continues to be developed. The 
recent resignation of Gareth Davies creates a void in this key leadersbip position. Althougb 
a foundation for the program is in place, aU necessary risk management tools such as 
operational risk assessments are not fuJJy functioning. Disaster recovery planning is not 
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complete and has been cited as ft deficiency for 8 number of years. The continuing failure to 
have adequate disaster recovery planning in place constitutes an unsafe and unsound 
practice that results in the Enterprise being in an unsufe nnd unsound condition to transact 
business. 

For the foregoing reasons, the composite rating of the Federal Home Loan Mortgage 
Corporation is "Critical Concerns." 

Sincerely, 

Christopher H. Dickerson 
Acting Deputy Director 
Division of Enterprise Regulation 

cc: Jerry Weiss 


