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Fed Fund Rate (avg) 
10 yr Treasury (avg) 
FRM Rate (avg) 

Total Mortgage Originations (billions) 
Mortgage Debt Outstanding (billions) 
% Change 

Refi Share 
Conventional Conforming ARM Share 

Total Home sales (thousands) 
Housing Starts (thousands) 
SF 
MF 
Median Home Prices (thousands) 
% Change 

Latest Forecast 

4.94% 
4.82% 
6.40% 

$2,213 
$9,978 

9.1% 
35.9% 
29.2% 

7,583 
1,913 
1,579 

334 
$ 216 

2.7% 
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4.77% 
4.80% 
6.33% 
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9,825 
8.7% 
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29.2% 
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Housing Goals 

HUD 

Low-Mod 

n Underserved 
0'"CI 
~ e; Special Affordable 
O'"CI 
~ ~ Low-Mod Purchase 
...,~ 

~ ~ ~ Underserved Purchase 
'l'l -' -< 
~ ~ ~ Special Affordable Purchase 
z~o m ~ ~ MF Special Affordable (billions) 
~tn° 
61~~ 
~ g Minority 
,02 

~ g Total Minority ...,r' 
gj I Hispanic 

African American 

Confidential - Internal Distribution 

Goal 

53% 

38% 

23% 

46% 

33% . 

17% 

$5.50 

25.1% 

12.0% 

5.8% 

o 

Forecast Before 
Initiatives 

52.8% 

38.3% 

24.8% 

40.2% 

29.6% 

14.1% 

$10.60 

23.2% 

10.2% 

5.2% 

5 

Initiatives 
(Loans) 

67,300 

55,000 

45,700 

67,300 

55,000 

45,700 

38,400 

24,000 

19,800 

() 

Forecast with 
Initiatives 

54.3% 

39.5% 

25.6% 

46.2% 

33.7% 

17.9% 

$10.60 

26.2% 

12.2% 

6.8% 
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Strategic Initiatives 

CMBS 

RTF 

Subprime 

Increase share 
of tota I market 

Acquisition, 
Development 
And Construction 

$2 billion purchased through April at a spread of 35 
basis pOints. We hope to do at least $5 billion for the 
year . 

On target for third quarter implementation 

Focused on 8 large lenders including Citigroup and Wells 
Fargo; have provided several indicative aids; lenders 
appear to be more receptive to a Fannie Mae 
relationship than in the past. 

Lagging; working on $40 billion Alt A initiative 

HUD Guideline Engagement 
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